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Wednesday, September 24, 2025 / 6:00pm - 7:42pm / Divine Mercy School
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In attendance:
Amy Cooper (Principal), Lindsey Fowler (Co-VP), Greg Hansen (Co-VP), Shelagh De Rossi (Chair), Andre Santos (Co-Vice Chair, Casino), Chelsea Dustin (Fundraising). 
Parents: Deodat Kishakougo, Julie Wong, Scott Johnson, Maryam Badar, Adeniyi Patricks, Stephanie Mauro, Ary Bisht, Jean Adel, Savannah Dawe, Mena-Lee Pelkey
6:00pm - Meeting Call to Order - Chair, Shelagh De Rossi

6:01pm - Prayer and Treaty Land Acknowledgement - Mr. Greg Hansen/Mrs Lindsey Fowler

6:02pm - Request for Secretary - Mena volunteers, approved unanimously.

6:02pm - Approval of Previous Minutes - approved unanimously.

6:03pm - Adoption of Agenda - adopted unanimously.

6:04pm - Round Table Introductions - All 

6:17pm - Elections for the New School Year - Amy Cooper
Review of Roles and Terms of Office
· Role of Treasurer: Requires knowledge of money, accounting, and financial reports/reporting.
· Executive Term: The executive term is one year, with a maximum of three years for the same position.
· Sheila was in a one-year term but could serve two more years as Chair.
· The Principal is not a voting member but holds responsibility for the group's function, ensuring things work well, and is accountable for inappropriate decisions.
· The Principal has veto power over financial decisions.
· Committees: The Advisory Society includes a Fundraising Committee and a Helping Hands Committee.
· The Helping Hands Committee has managed social justice initiatives, such as cereal, food, and mitten drives, and making Valentine's cards for seniors.
Administrative Procedures and Governance
· The society typically holds about five School Council meetings per year.
· The first meeting must be held within 40 days of the start of the school year.
· The Annual General Meeting (AGM) must occur yearly in September.
· All parents are notified one week in advance of meetings.
· A Chair may call a special meeting with 24 hours notice, posted on the school website.
· Small group meetings (e.g., for Winter Carnival planning) are permitted, and the school space is available.
· Meetings can be held in person or virtually, though virtual connections have been difficult in the past.
· The meeting day/time will be decided by the group.
· Meetings will follow the rules of order (Robert's Rules of Order).
· Agendas are sent out one week prior.
· A quorum (a minimum number of people) is required for a vote to stand, especially for major decisions.
· The group provides an annual report to the Board of Trustees.
· The Code of Conduct and personal information guidelines were reviewed; the group is a proactive body focused on the school's good, not discussing private matters or individual teacher concerns.
· The voting procedure, including motions, seconding, discussion, and recording of votes/abstentions, was briefly outlined.
Elections of Executive Positions 
	Position
	Nominee
	Result
	Notes

	Chair
	Shelagh De Rossi
	Elected by Acclamation (All in favor)
	Current member, serving first year of a potential three-year maximum term.

	Vice Chair
	Stephanie Mauro
	Elected by Acclamation (All in favor)
	New position, ideal for learning the role.

	Treasurer
	Caroline Sonen
	Elected by Acclamation (All in favor)
	New nominee, not present at the meeting; has an accounting background.

	Secretary
	Mena Pelkey
	Elected by Acclamation (All in favor)
	Role involves taking minutes and recording names.

	Casino Chair
	Andre Santos
	Elected by Acclamation (All in favor)
	Served as Casino Chair previously; current casino dates are Feb 10 and 11 at Argyle.





Committee Lead Selections
	Position
	Volunteer(s)
	Notes

	Helping Hands Director
	Julie
	Will coordinate with the Chaplain (Mr. Hansen) on social justice activities, balancing them throughout the year. Activities may include mitten match-up and lost and found drives.

	Helping Hands Committee Members
	Mariam, Mena
	Stepped up to join the committee.

	Fundraising Director
	Chelsea
	Will serve a third year.

	Fundraising Committee Member
	Sarah
	Stepped up to join the committee.



6:41pm - Discussion on Finances and Upcoming Activities - Shelagh De Rossi
Financial Signers Update
· Motion: To remove Tanya (Previous Treasurer) and add Caroline (Treasurer-elect), Andre (Casino Chair-elect), and Stephanie (Vice Chair-elect) as bank account signers.
· Passed (All in favor).
· The bank requires two signatures for transactions.
· The Principal, Chelsea, Caroline, Andre, and Stephanie will be the new signers. The bank is ATB, and transactions can be done at the Ellerslie location.
6:44pm Fundraising Activities - Chelsea
· Chelsea requested assistance to make the Fundraising Director a committee role.
· Past fundraisers: Healthy Hunger (weekly/bi-weekly), Pointsettias (November), Spring Baskets, and looking into a coffee fundraiser.
· Healthy Hunger requires parent helpers on Fridays (11:30 AM - 12:30 PM) to distribute food, as younger students need help with distribution due to large orders (e.g., 300 children for McDonald's).
· The School Council has a rule that if a child is absent, the family must provide instructions for the food, or it is given away to a hungry child to avoid issues with food safety and storage.
School Council Supported Events - Shelagh
· Halloween Hop: Held last year; kids came in costumes and rotated through the gym for a dance/treat. This year it falls on a Friday.
· Winter Festival: Held last year and two years ago (the year before was a failed carnival theme). Last year included a magician, maple sugar shack, liquid floor games, and a horse-drawn sleigh ride (which families loved). Grade 6 volunteers were used but ate all the maple sugar. The group plans to hold it again and will start planning soon.
· Shrove Tuesday: The Council has a relationship with Denny's, which previously donated all pancakes. The cost has increased, and the Council may need to explore options like a minimal charge or supplementing costs. Parent volunteers are needed to help feed the 600 students.
· The group is open to new ideas for activities.
6:54pm - Principal's Update - Amy
· Enrollment: Grew from 465 to 567 students (100 new students), with full classes across all grades. The current Grade 6s were the first Grade 1s when the school opened in September 2020 with only 75 students.
· Staffing: 53 total staff, including new teachers, 3 custodians, 20+ support staff, 11 students in a Generations program (medically fragile), an Emotional Behavioral Specialist, and a Speech and Language Assistant.
· EAL Students: 200 students are new Canadians or learning English as an Additional Language.
· Support Staff Shortage: The school is currently under budget constraints but has chosen to staff three and a half positions (EAs and other support staff) that are needed for student and staff safety, despite not having the budget for them. This represents about $140,000 in deficit. The school also has a $70,000 historical deficit from its opening.
· School Fees: Grade 1-6 fee is $50, Kindergarten is $30. $20 of the fee is for a whole-school activity. The total cost for the current Alien Inline Skating activity is $9,600 (approx. everyone's $20).
· Technology: The School Council approved $36,000 for Chromebooks last year. Grades 3-6 have a 1:1 Chromebook ratio. The group may need to decide on future technology purchases when casino funds arrive. The Principal suggested that the Council may need to increase the $20 per child contribution to field trips to $25 due to rising costs.
· Upcoming Events:
· Labor unrest is ongoing, but the school is committed to providing the best for students.
· Oct 6-27: Alien Inline Skating (no charge to parents; 3 sessions per child).
· Oct 6-10: Reading Week (guest readers).
· Oct 10: Thanksgiving Celebration (10:30 AM in the gym; parents invited).
· Oct 20: Picture Day.
· Oct 24: Immunization Day (Grade 6).
· Oct 31: Halloween.
· Nov 24: Retake Day.
· Communication: Shared school growth plan website, Facebook/Instagram accounts, and video newsletters.
There being no other business, the Council Meeting ended at 7:22pm.
The next meeting will be held on Wednesday, November 5, 2025.
Society Meeting
7:23pm - Meeting Call to Order – Chair, Shelagh De Rossi 
7:24pm - Adoption of Previous Minutes - approved unanimously. 
7:24pm - Adoption of Agenda - adopted unanimously
7:25pm - Casino and Fundraising
· The next casino is February 10 and 11, 2026 at the Argyll Casino. Approximately 35 volunteers will be needed for 8-hour shifts over two days.
Review of Available Funds
· The Principal noted that the general account has $3,041.52.
· The Casino account currently holds $6,345.41.
· The initial $10,000 budget for school activities will need to be reconsidered.
· The commitment for the Christmas concert stage and sound system is $3,065.32.
There being no other business, the Society meeting ended at 7:42pm.
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